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Pressing Need

L]
e Assist PD iIn:

— Improving School Safety
— Crime Prevention
— Follow up Investigations

'
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An Ildeal System Would Provide

e Cameras allowing IP Connectivity from:
- Schools
- Streets
— Businesses

e Interface to 911 Center and PD

- To aid incident response
— To assist follow up investigations

e Similar programs operating in City of Chicago/ é)///
Burbank.

- Key infrastructure, high crime areas, etc. THEVILAGEDE
OAK LAWN



Cost Management

Because of Costs, Oak Lawn Camera
Project to be Accomplished in 3 Phases:

e Phase I: Schools 2011
e Phase Il: Streets (2011-12)

e Phase lll: Businesses 2012 Q//

- (Banks, Hospital, Etc.) ol



Phase I: Schools

<
Begin with Schools because:

e Existing infrastructure to build upon
e Positive feedback from COP SOS-2009

:
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2010-2011 School Population by District

School Student Population Staff Population Total Population
S.D.123

Hometown 1,055 100 1,155
Hannum 375 45 420
Kolmar 420 82 502
Sward 433 45 478
Covington 424 49 473
Oak-Lawn Hometown 1,060 100 1,160
S.D.122

Harnew 520 75 595
Columbus Manor 360 45 405
Kolb 330 40 370
Simmons 780 65 845
S.D.125

Lawn Manor 238 36 274
S.D.219

Richards High School 1,650 150 1,800
S.D.229

Oak Lawn Community

High School 1,800 200 2,000
Pvt. District

Park Lawn 54 29 83
Totals 9,499 1061 10,560




2010-2011 School Population

School Student Population Staff Population Total Population
Southwest Chicago Christian 231 25 256
St. Catherine of Alexandria 481 30 511
St. Germaine 325 30 355
Southside Baptist 134 18 152
St. Linus 385 25 410
St. Louis De Montfort 265 35 300
St. Paul Lutheran 119 21 140
St. Gerald 396 45 441
P.R.I.D.E Alternative School 121 60 181
Totals 2,457 289 2,746

Total Combined School Population 13,306




How do we Pay for this?

e Past Efforts:
_ COPS S0S-2009
_ Total $ Value: $1 Million Dollars

- No Village Dollars
— Not Selected

e COPS Technology $100,000
e Village/Schools Collaborative Effort é)///
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Village and Schools Collaborative Effort
-
e Self-Help

e Both Village and School Dollars

'
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Current Cameras

School (as of 10/8/2010) Cameras- Pending Installation Summer 2010
S.D.123 Inside Outside IP Addressable As Reported by Schools in May 2010:
Hometown 2 14 | Yes

Hannum 1 11 | Yes

Kolmar 1 13 | Yes

Sward 2 14 | Yes

Covington 2 12 | Yes

Oak-Lawn Hometown 31 15 | Yes

S.D.122

Harnew 0 6 | Yes No

Columbus Manor 0 0 | No No

Kolb 0 0| No No

Simmons 0 0 | No No

S.D.125

Lawn Manor 0 0| No No

S.D.219

Richards High School 42 12 | No No

S.D.229

Oak Lawn Community High School 19 11 | No Pending on IP Addressable
Park Lawn 0 0 | No No

Totals 100 108 | Total IP Cameras =124

Total of Both

208




Current Cameras

School (as of 10/8/2010) Cameras- Pending Installation Summer 2010
Private Inside Outside IP Addressable As Reported by Schools in May 2010:
Southwest Chicago Christian 0 | No No

St. Catherine of Alexandria 0| No No

St. Germaine 0| No No

Southside Baptist 0 | No No

St. Linus 11| No No

St. Louis De Montfort 9 | Yes Pending on IP Addressable

St. Paul Lutheran 0 | No No

St. Gerald 3 | No No

P.R.I.D.E Alternative School 0| No No

Total 13 | 19 Total Cameras

Total Number of Cameras
Public = 208
Private = 19
Total = 227

Total Number of IP Addressable Cameras

Public = 124
Private = 9
Total = 133




How to Slice the Pie

<
e Factors explored:
- Schools
e Avoid distinction between Public and Private
e Avoid distinction between denominations
e Provide greatest coverage by population
e Establish Village infrastructure for expansion

e Startup and Operational Costs Q///
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